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College Student Personnel Association of New York State, Inc. (CSPA-NYS)  

Proposed Bylaw Changes 

 

 

February 20, 2016 

 

 

Dear CSPA-NYS Member, 

 

 

The following changes proposed to the current CSPA-NYS bylaws are reflective of an extensive 

process carried out by the Executive Board over the past several years.  It began with our most 

recent strategic plan, which took the feedback from an association-wide assessment to develop 

goals for our future as an organization.  We engaged in strengthening our professional 

development initiatives, membership recruitment and retention, and communications and 

marketing strategies.  As a result, it became clear that organizational changes were an 

appropriate next step to codify our efforts and set the course for future development.  After 

identifying and testing priorities and proposed changes, we began to review our bylaws in great 

detail and craft a new document for your consideration.  

 

The changes outlined in the following documents offer structural and operational updates that, if 

approved, will allow our association to build on its rich history and adapt to the changing 

landscape of professional development in higher education.  They are unanimously supported by 

our Executive Board and offered for your review here.  We recognize that simply reading the 

changes in the formats presented may not provide all the information you require to make an 

informed decision and have summarized key highlights for you here. 

 

 

Executive Summary 

 

New Position 

The Coordinator of Educational Partnerships is a newly proposed appointed position.  As  

CSPA-NYS builds its capacity and offers more opportunities for our members, we have found an 

increased need for a member of the board who can think strategically about our partnerships 

while developing and maintaining mutually beneficial relationships with a wide variety of 

stakeholders.  This role will help us to meet these needs.  The position will work collaboratively 

with our Annual Conference Team as well as other professional development initiatives that 

utilize these partnerships. 
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Adapted Positions 

The Vice President for Communications and Vice President-Elect for Communications are 

designed to elevate the roles currently fulfilled by the Communications Coordinator and 

Marketing Chair, respectively.  With the increased need for consistent and innovative marketing 

and communications efforts, the Vice President and Vice President-Elect structure already in 

place in our Professional Development roles offers an appropriate transformation of the 

positions.  Additionally, a multi-year term will provide for greater cross training and continuity 

from year to year. 

 

Similarly, the Vice President for Membership and Vice President-Elect for Membership 

positions elevate the current role of Membership Chair.  The responsibilities of the Membership 

Chair have typically focused solely on maintaining membership records and processing new and 

updating members.  In addition to the added continuity in transition these adapted roles will 

bring, having two board members focus on these responsibilities will allow us to strengthen our 

recruitment and retention efforts. 

 

CSPA-NYS oversees the New York Journal of Student Affairs, partnering with faculty members 

and scholar-practitioners across the state to publish scholarly work.  In the proposed changes, the 

role of Journal Chair is absorbed into the responsibilities of the Faculty Liaison who works 

closely with the Editor in Chief of the journal and other faculty partners who are key 

stakeholders in the journal’s success. 

 

ACPA 

Proposed amendments to the bylaws include the removal of ACPA related procedures and 

connections, except where it is appropriate to reference our historical relationship with the 

organization.  This follows CSPA-NYS’s decision to disaffiliate from ACPA in 2014. 

 

Updated Vision Statement 

The board adopted a new vision statement at the beginning of our strategic planning process in 

2013.  That statement is reflected in our proposed amendments.  With the integration of serving 

the needs of graduate students, new professionals, and mid-level professionals into our vision, 

we propose the removal of the graduate student and new professional representative position.  

Not only are our programs and services directed towards meeting the needs of that population, 

much of our association leadership and volunteers are representative of this constituency.  We 

will continue to promote the involvement of graduate students and new professionals in roles 

throughout the organization, like our Member-at-Large position, among other opportunities. 
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Clarified Procedures 

The board engaged in purposeful discussions to clarify several operational procedures dictated 

by our bylaws.  This includes updated language on the succession of officers, terms of office, the 

selection and role of committees, and the nominations and elections process.  These proposed 

amendments will allow us to improve our operations behind the scenes and provide greater 

transparency for our members. 

 

Proposing significant amendments to our bylaws is not a process to be taken lightly, and we can 

be proud of the thoughtfulness and energy that have been given to this activity.  In keeping with 

our bylaws, “All proposed amendments shall be submitted to the membership for approval. A 

minimum of one month and a maximum of two months shall be allowed for the return of ballots. 

A majority of the ballots returned within the specified time limit is required to enact the proposed 

amendment(s). The results of this balloting shall be announced to the membership … 

Amendments, if passed by a majority of all members voting, shall be added to the Bylaws and 

shall go into effect in accordance with the time specified in the Amendment(s).” 

 

We hope that you will reflect on these changes and use your voice in our voting process, which 

is available today, through March 20, 2016.  We are excited about our future as an Association 

and look forward to continuing to serve our members through this work. 

 

 

Sincerely, 

 

 

Chris Diggs, President; 

Ben Fabian, President-Elect; 

Doreen Hettich-Akins, Past-President; and 

the CSPA-NYS Executive Board 
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of New York State, Inc. (CSPA-NYS) 


